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ONE TEACHER'S MISSION TO
SAVE YOUNG BLACK MEN
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Area agencies mostly reflective of population
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"'1' outhaastern North Carolina's lirgest law on-
forcement agenobes closely mateh the rucial
demoegraphics of the populations 1bey cover,
sccording 1o dats provided by the agencies and

k,_ from 23 U5, Conmap ertimates

In Wilmington, for example. 76.7 percent of the pop-
ulation is white and 1&4 percent of the populaiio is
black O 1he Wilmingon Palice Depariment’s 31 5 om-
plivees, 303 percent are white and 157 peréent are

Black

*] think ssmetimes i's easter for people io relate with
someone they think has something in comman with
them,” sald Li. RBes Kennedy, who is in charge of re
cruitment asd hiring for the Wilmiagion Palice De-
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New Hanover depulies will wear cameras
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WVideo of encounters with law enforcement is aboat to be-
comie more common in the Cape Fear region, as the New
Hanover Cousty Sherifis 0fSee expects 1o soca beoome 1he
largeat law enforcsscal agency in the arca i egaip all pa-
tral deputics with Bady cameras, accord ing to Sherifl Ed

McMahon

There are still detuils to fnalize and McMakon said he
wou ld 2ot rush inio a decislon. He does, however, hope io
bawve the roughly 115 cameras purchased by the ond of 1he
year Huying the cameras akong is expected Lo cost Belweon
120,500 and §130,000, and there coald be add@ional ax-
penses for supporting technelogy. Funds are expected to
come out of 1he sherilf's existing §40.74 millios budget

“I 1hiak s good for the of Ber, 13 good for whkoever we
have an ensosnter with and i5's good for the citizens Because
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Wirightawille Bgach polos have 19 body-worn carmeras. avallable &
edfioers. The Niew Hanover County Sheritls Offics saz-octs o soon
Eeirme Db larfest law ertontemnes | agensy (7 e ares W equls al
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partment, Kennedy said that mentality is
applicable not only to race but also in situ-
ations such as veterans or other groups.

Minority representation in law enforce-
ment agencies across the nation was spot-
lighted after the August killing in Fergu-
son, Mo., of Michael Brown, an unarmed
black teen, by Darren Wilson, a white Fer-
guson Police Department officer. The slay-
ing brought into question underlying prob-
lems im the area, including the
overwhelmingly white department's polic-
ing of an overwhelmingly black city.

In Ferguson, for instance, 64.9 percent
of the town was black, according to 2010
census inform ation, but, according to a
2007 study, 11.1 percent of full-time offi-
CErS Were,

“It's exceptionally important that law
enforcement reflects the com munities they
protect and serve,” said Chris Brook, legal
director of the ACLU of North Carolina. “I
believe that it would make law enforcement

HOW THEY STACK UP

more effective. It's going to broaden per-
spectives on the experiences different
people have in the community, which can
only result in better law enforcement deci-
sions and strategies.”

The NAACP and other local organiza-
tions criticized the Wilmington Police De-
partment after several incidents in late
2013 involving black men and white offi-
cers, Deborah Dicks Maxwell, president of
the New Hanover County NAACP, said the
black community is represented well in
WPD, but progress means more than hir-
ing for diversity.

"“We also need people to be culturally sen-
sitive of who thev're working with, regard-
less of their ethnicity,” Maxwell said.

Juvenile minority sensitivity training is
one areaof focus during WPD's state-man-
dated in-service time.

“Evervthing we do is about understand-
ing, knowing what's going on to help us bet-
ter do our jobs and mavbe not make rash
decisions,” Kennedy said.

Adam Wagnern 343-20048

51.2

This representation index is calculated by determining the racial or ethnic
disparity between a city or county and its law enforcement, then
multiplying by the percentade of the population of that race or ethnicity.
The higher the number, the less balanced the agency is with the

community it serves.
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evervbody can see what we're doing,” Mc-
Mahon said.

The Wilmington Police Department is
one of the local agencies that has already
dabbled with the cameras, buying 37 for
officers who are likely to have significant
face-to-face contact with the public. The
WPD also is considering expanding the
program, said Linda Rawley, a spokeswom-
an, but nothing has been finalized.

The Leland Police Department also has
used cameras, buving a set of four for its
detectives before deciding they broke too
easily.

The Brunswick County Sheriff's Office
is considering bodv-worn cameras, accord-
ing to astatement from spokeswoman Em-
ily Flax. She said Brunswick has not com-
mitted to anv particular plan vet and no
action would be taken until next June, at
the earliest.

The Wrightsville Beach Police Depart-
ment 1s the only department in the region
to equip all officers with body-worn cam-
Eras.

“It has been a great investigative tool, it
has been great at de-escalating situations
and then, of course, it has made our inter-
nal affairs process very good,” said Dan
House, chief of the Wrightsville Beach Po-
lice Department.

Wrightsville Beach bought the cameras
in late 2012 in part because of increasing
complaints against officers. Since cameras
became part of the uniform, House said,
there has been a marked decrease.

That change 1s tvpical for law enforce-
ment agencies that use bodv-worn cameras,
gaid Chris Brook, legal director for the
ACLU of North Carolina.

“I think evervbody tends to be on their
best behavior when thev're on camera,”
Brook said. “That goes for both the public
and law enforcement.”

Ensuring evervone remains civil 1s dif-
ficult, Brook added, unless there are writ-
ten policies in place outlining when an of-
ficer should turn his or her camera on.

“There need to be real strong rules about
when bodyv-worn cameras are activated,
and we should default toward recording the
vast majority of interactions between law
enforcement and the public,” Brook said.
Ideallv, he said, there eventually would be
atechnological trigger to turn the camera

on, akin to a police cruiser's dash camera
beginning to record when a blue light is
switched on.

Part of the reason a trigger would be
ideal, Brook said, 1= to avold capturing per-
sonal moments such as phone calls or time
spent in locker rooms while also puarantee-
ing that all contact with the public is cap-
tured.

In Wrightsville Beach, officers control
the cameras and must turn them on if law
enforcement activity is taking place ina
public space. The sole exception to that
policy is if an officer is entering someone's
home, at which point they must ask for per-
miszion to film.

“If vou're interacting with people outside
of, 'Hev, Joe, how are vou?' we want vou to
turn it on,” House =aid.

While the New Hanover County Sheriff's
Office doesn't have the cameras in hand
vet, McMahon's ideal viston for the cam-
eras’ use is veryv similar to House's,

“What [ want to do is any time thev're
getting out on business, the basic things
they do, that they automatically push the
button,” McMahon said, adding that a
strong policy and good training are crucial
to the cameras' success,

Al=o important, Brook said, are policies
outlining how long the footage is kept and
who has access to it

“The vast majority of footage from a
bodv-worn camerais not going to be impor-
tant to an investigation,” Brook said, "and
as such should be kept for davs and weeks
instead of months or vears.”

The Wrightsville Beach Police Depart-
ment keeps footage from bodv-worn and
dash cameras for 90 davs.

Another factor is buy-in on officers' ends,
bevond having a written policy.

Some New Hanover sheriff's office depu-
ties working in public housing or downtown
units alongside WPD officers wear the po-
lice department's cameras. Their positive
experiences with the devices are helping
the idea gain traction internally, McMahon
said.

In Wrightsville Beach, officers initially
posed some resistance to the cameras,
House said, but much of that disappeared
following a test run.

“I'm sure there are some people who
don't like wearing them,” House said, “but
the test program really showed the guys
it's out here, it's helping vou do your job”
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